3aknroyeHue BHYyTpeHHero ayauta MAO "UMT"
no pesynbTaTaM OLIEHKU HAAEXHOCTU U 3(PPEeKTUBHOCTU CUCTEMbI
ynpaBreHusi PUCKaMU U BHYTPEHHEro KOHTPOsA, U OLeHKU 3h(PpeKTUBHOCTH
kopnopaTtusHoro ynpasnexus B MAO "LIMT" 3a 2025 roa.

1. OcHoBaHKe U NpeaMeT OLEeHKH

HacTosilee 3akntoyeHne nofrotosrieHo [lenaptaMeHTOM BHYTPEHHEero ayauta
(nanee — [ABA) B cooTtBeTcTBUM C TpeboBaHusmn PepepanbHOro 3akoHa ot 26.12.1995
Ne 208-®3 "O6 akumoHepHbix obllecTBax' MO pesynbTaTaM OLEHKU HaOEXHOCTU U
a(EKTUBHOCTN  ynNpaBneHuss pPWUCKaMuW U BHYTPEHHErO  KOHTPONsS, a Takke
adhpekTuBHOCTM KoprnopatueHoro ynpasneHus B [MAO "LIMT" (ganee — O6LiecTBo).
AHanusupyemsbii nepuog — 2025 rop,.

2. Kputepumn oueHKuU

2.1. [Ona npoBedeHUs OLEHKM HAOEXKHOCTU U  9dPDEKTUBHOCTM CUCTEMBI
yrnpaBlieHUss puUckamm U  BHYTPEHHEro KOHTPOMs, W OUEHKM 3dPPEKTUBHOCTU
KoprnopatuBHoro yrnpasneHns B  O6wectee [OBA  wucnonb3oBanucb  OaHHble
ocyllecTBnaemMbiX B TedyeHne 2025 roga nnaHOBbIX U BHEMSAHOBBLIX MPOBEPOK, a Takke
AaHHble, NonyyeHHble oT nogpasaeneHunin ObecTtsa no 3anpocam ABA.

2.2. OueHka Hagé&xHocTh M 3PGEKTUBHOCTM CUCTEMbI YMNPaBIEHUs puUcKamu
nposoAunack no cnenyLm Bonpocam:

- MOMHOTA N KOPPEKTHOCTb BbISIBMEHUS U OLIEHKM CYLLECTBEHHbIX PUCKOB;

- 9P PEKTUBHOCTL cOopa 1 0OMeHa nHdopmaumen o puckax BHyTpu OBLLecTBa;

- cooTBeTCcTBME puckam npumeHsemblx B ObllecTBe MeToaoB YynpaereHus
pUCKaMMu.

2.3. OueHka HagéxHocTu U 3PEKTUBHOCTM BHYTPEHHENO KOHTPOSS NPOBOAMNACh
Mo crieayroLmumM Bonpocam:

- 3(PPEKTUBHOCTL KOHTPOIbHbIX MPOLEAYP U X COOTBETCTBUE YPOBHIO PUCKA;

- CTeNeHb CYyLLEeCTBEHHOCTN HEQOCTATKOB BHYTPEHHENO KOHTPOSS;

- 9(PPEeKTUBHOCTbL KOHTPOMS CO CTOPOHbI OpraHoB YynpaereHus Ob6ulecTBa 3a
BbIMOJIHEHEM TPeOOBaHMIA K CUCTEME BHYTPEHHErO KOHTPONS;

- CTEMeHb ropu3oHTasrIbHOrO U BEPTUKANbHOrO B3aMMOAECTBUS noapasaeneHnii u
AOJDKHOCTHBIX MWL, B paMKax OCYLLIECTBNEHUS BHYTPEHHENO KOHTPOSS.

2.4. OueHka 3MdEKTUBHOCTA KOPMOPATUBHOIO YMpaBreHus nposBoaunack Mo
cregyLmMm Bonpocam:

- NpaBa aKkUMOHEpPOB;

- eATENbHOCTb OPraHoB yrNpaBreHNs N KOHTPONS;

- packpbITUe UHOPMAaLIMN.

3. OueHka HagexHoCcTU U 3hHeKTUBHOCTU YNpaBrieHUs pucKkamu

Cuctema ynpaBneHuss puckamm CTPOUTCA B COOTBETCTBUM C TpeboBaHMAMMU
3aKkoHopatenbcTBa PO 1 BHYTpPEeHHUMM HOpMaTUBHbIMU akTamn ObOLlecTtBa. B ObBLecTse
npoBoAdATCA nmnpouenypbl MO  MAEHTUUKALMM PUCKOB W UX OLEHKEe, a TaKke
paspabaTbiBaloTCa MEPONPUATAS NO YNPaBeHNo PUCKaMN.

ObLyo KoopAWHALMIO NMPOLIECCOB YNPaBIEHUS PUCKaMK, a Takke KOOpAVHaLMIo
paboTbl CTPYKTYPHbIX MOAPAa3fEeneHuiA Mo BbISBEHUIO U OLIEHKE PUCKOB, a Takke



paspaboTke MeponpuAaATUA MO UX YNpasfeHUo OCYLLECTBMAET chneumanbHO co3faHHas
Paboyas rpynna.

JenapTamMeHT BHYTpeHHero ayauta, [lenapTamMeHT 3KOHOMUKM U (DUHAHCOB U
JlenapTaMeHT npaBoBOro obecneyeHnss W KOPMNopaTtUBHOrO ynpaBneHust OCYLLECTBNAT
MOHUTOPUHT MnpoLecca ynpasneHus puckamu ObLiecTsa nyTem:

- MOCTOSIHHOTMO KOHTPOMNS 3a BbINOSIHEHNEM MEPOMNPUATUIA N0 YNpaBreHuto
puckamu, ux 3PPEKTUBHOCTLIO U PE3YINBLTATUBHOCTLIO,

- npoBefeHusa [lenapTaMeHTOM BHYTPEHHero ayauTa MpoBEpoK, a TakKe OLIEHKM
HaOeXHOCTN N 3PMEKTUBHOCTIN CUCTEMbI YNPABNEHUA PUCKAMMN.

o pesynbTaTtam OLEHKN HaAeXHOCTb U 3(PEeKTUBHOCTL YNpaBreHus puckamm B
O6LecTBe Npu3HaHbl HagnexalymMu, U XxapakTePU3YyTCA TEM, YTO:

- NpoLecChbl pernameHTUPOBaHbI U foBeAeHbl A0 paboTHUkos O6LLecTBa;

- CUCTeMa ynpaBneHusi puckamu UHTErpvpoBaHa B MPOLECCHl MMaHUPOBaHUA W
MPUHATUSA PELUEHNI;

- PUCKM BbISIBNSAOTCS;

- NPOBOAUTCS CTOMMOCTHAs! OLiEHKa NOCNeACTBUIA peanusaLum PUCKOB;

- paspabaTbiBaloTCs MEPONPUATUS MO MUHUMIU3ALIMU BbISIBIIEHHBLIX PUCKOB;

- KOHTPOMb 3a peanusauneit paspaboTaHHbIX MEPONPUATUIA.

- obecneymBaloTCA MOHUTOPUHI U OLeHKa 3(dPEKTUBHOCTA BU3HEC-NPOLEcCcoB
ObuwecTtBa. lNpy BbIABNEHUN HU3KOW 3SPDEKTUBHOCTM MPOLIECCOB paspabaTtbiBaloTcs
MepOonpUsATUS UX ONTUMU3ALNN;

- OCYLLIECTBNSETCHA KOHTPOb 3a peanusaunein paspaboTaHHbIX MEPONPUATHIA.

B uenom cuctema ynpaBneHuWs puckamy COOTBETCTBYET MaclUTaby 1 xapakrepy
AeatensHocTy OOLLecTBa, YPOBHIO NPUHUMAaEMbIX PUCKOB.

4. OueHKa HafileXXHOCTU U 3(h(PpeKTUBHOCTU BHYTPEHHEro KOHTPOns

Cuctema BHyTpeHHero koHTpons O6LlecTBa opraHu3oBaHa B COOTBETCTBUM C
TpeboBaHUAMM 3akoHofaTenbcTtBa P® 1 BHYTPEHHUMU HOPMATUBHLIMU  aKTaAMU
Ob6LwecTBa.

[MocTpoeHune cuctembl BHyTpeHHero koHTpons B O6LlecTBe B Lieriom obecrneynsaeT
BHYTPEHHUI KOHTPOSb Ha pasHbIX YPOBHAX: OT paboTHUKoB noapasgenenuii O6LlecTsa,
OCYLLIECTBNAOLUNX BHYTPEHHUN KOHTPOSIb B COOTBETCTBUM CO CBOMMU [OIMKHOCTHBIMMU
obsizaHHOCTAMM [0 [enapTameHTa BHYTPEHHEro ayauTa, KOTOpbIii AaeT He3aBUCKUMYIO
OLIEHKY 3P(PEKTUBHOCTY CUCTEMbI BHYTPEHHENO KOHTPONS.

B pamkax ceoei festensHocTM [lenapTamMeHT BHYTPEHHEro ayauTa ocyLlecTBnseT
MPOBEPKM MO BCeM HanpasneHuam pgeatenbHocTn O6ulectBa, 0OBLEKTOM MPOBEPOK
aBnseTcs noboe nogpasgeneHue O6uwecTsa.

[lpoBepku, npedycMOTpeHHble nnaHoM paboTel genaptameHta Ha 2025 rop,
BbIMOMHEHbI MonHoCTbO. [lpoBeseHo 27 npoBepok, O pesynbTatax KoTOpbIX B
YCTAHOBJIEHHOM  MOPAAKE  NPOMHMOPMUPOBAHbI  PYKOBOAUTENM  noapasneneHui,
pykosopacTeo ObLectsa n CoBeT ANPEKTOPOB.

Pykosoactsom O6LjecTBa MO BbISBMEHHbIM HedocTaTkam [AaHbl MOpyYeHus, B
COOTBETCTBMM C KOTOPbIMW MoApas3ferneHus paspabaTbiBaloT MfaHbl MeponpuUaTUi,
HanpaBlieHHble Ha WCMpaBlieHNe BbIABIEHHbIX HEOOCTATKOB WM HEAOMYLUEHUS UX B
AanbHenLwen paborTe.



WcrnonHeHne nopyyYeHuint HaxoAWTCA Ha KoHTpone [lenapTameHTa BHYTPEHHEro
ayauTta.

JeiicTBytowas B OBLieCTBE CUCTEMA BHYTPEHHErO KOHTPOIS obecnevnsaeT:

- YCTOMUMBOCTb U HENPEpPbLIBHOCTb BHYTPEHHEro koHTpons B ObLuecTse,

- CTPYKTYpUPOBaHUe npoLenyp BHYTPEHHETO KOHTPOSIA.

Bce aTo criocobcTByeT adhheKTUBHOCTU YyNpaBeHnsa AeATENbHOCTbIO ObLwecTBa.

Mo pesynbTaTam OLEHKM HAOEXHOCTb U 3hEKTUBHOCTb BHYTPEHHEro KOHTPOMNS B
OOLecTBe Npr3HaHbl HAAMEXaLUMMU, YTO XapaKTepU3yeTcs TEM, UYTO:

- NpoLecChl pernaMmeHTUpoBaHbl 1 oBeaeHbl A0 paboTHukoB OOLLECTBa;

- obecneyvynBaloTCA MOHUTOPUHI W OLEeHKa 3hdEKTMBHOCTM OM3HEC-NPOLIECCOB
ObwectBa. [Npu BbiSBNEHUU HU3KOW IPPEKTUBHOCTA MNPOLIECCOB paspabaTbiBaloTcs
MEepPOnpUATUSA UX ONTUMU3ALINK;

- OCYLLIECTBISAETCA KOHTPOSb peanusauumn paspaboTaHHbIX MEPONPUSATHIA.

PesynbTaThbl npoBepok [lenaptameHTa BHYTpeHHero ayauta no utoram 2025 roga
NOATBEPKAAIOT, YTO B LIESIOM CUCTEMbI BHYTPEHHETO KOHTPOSIS U YNpaBfeHns puckamum B
NMAO UMT" apekBaTHbl MmacluTaby u xapaktepy AestenbHocTn OOLlecTBa, a Takke
NPUHUMaEMbIX PUCKOB.

HapywieHus, owmbkn n HepocTtaTkm B gestensHoctu O6LUuecTBa, KOTOpble MOryT
cosjaTtb Yrpo3y WHTepecam akuMOHEPOB WM OKasaTb BIIMAHME Ha (OUMHAHCOBYIO
ycTonumeocTb ObLLecTBa, HE YCTAHOBMEHbI.

5. OueHka 3cppeKTUBHOCTU KOpNOpPaTUBHOIO ynpaBlieHuUs

Cuctema koprnopaTuBHOro ynpaBneHus B OOuwlectBe opraHusoBaHa B
COOTBETCTBUMM C TpeboBaHUAMU 3akoHopaTenbcTtBa PO, BHYTPEHHUMU HOPMATUBHBLIMM
aktamu OOuwectBa M pekomeHgaumamu LIb. Cuctema KoprnopaTMBHOrO YynpaBrieHus
HaueneHa Ha obecneyeHne npae U NHTEPECOB AKLMOHEPOB, NOBbILLIEHNE 3PDEKTUBHOCTY
BeAeHust BusHeca, yBEMUYEHUS  YPOBHA  MPO3PAYHOCTM U WUHBECTULMOHHOM
npuenekartenbHocTn ObLlecTBa.

B cootBetctBUM ¢ YctaBom [1AO "LIMT" opraHamu ynpaBneHusi OOLiecTBa
ABMAIOTCA:

- ObLee cobpaHne akUMOHEPOB;

- CoBeT ONpPEKTOPOB;

- MpaeneHue;

- EAVHONWYHBIN MCNONHUTENbHbIA OpraH — reHeparnbHbIi AUPEKTOP.

No pewennto CoeTa gupektopor Ob6LLecTBa B Liensix coaeicTBust adhpekTuBHOMY
BbINOSTHEHWUIO ero pyHKuun popmupyrotca Komutetol CoBeTa UPEKTOPOB:

- KomuteT CoBeTa AMpeKTopoB No ayguTy;

- KomuteT CoBeTa ANpPEKTOPOB NO CTpATErMYECKOMY Pa3BUTUIO;

- KomuteT CoBeTa ANPEKTOPOB MO Kagpam 1 BO3HArpaXKaeHusim.

[esatenbHocTb KomMuteToB OCyLLEeCTBNAETCS B COOTBETCTBUM C KOMI’leTeHLI,VIFIMVI
onpeneneHHbiMu cooTseTcTBYOWMMN MonoxeHuamu o KomuteTax.

PykosoacTso Tekyllen geatenbHocTbio ObLlecTBa ocyllecTenseTcs MpaBneHvem
MAO "LIMT" 1 reHepanbHbIM SUPEKTOPOM, OAHOBPEMEHHO SIBNSALLUMCA npeacesaTenem
[MpaBneHus.

MNpasneHnne O6ujectBa nogotyeTHo CoseTy AupekTopoB O6LlecTBa 1 ob6LiemMy
cobpaHnio akLMOHEpPOB.



O6Lwmum cobpaHuem akumoHepos ObLuecTsa nsbupaercsa PeBr3NOHHas KoMuUccus,
OCYLLECTBAIOLLIAS KOHTPOMb 32 (PMHAHCOBO-XO35NCTBEHHO AEATENBHOCTBIO.

Mogenb kopnopatusHoro ynpasreHust [TAO "LIMT" obecnedvBaeT AOCTaTOuHYO
aphEKTUBHOCTb CUCTEMbI KOpropaTuBHOro ynpaereHus ObljectBa U crnocobeTByeT
JLOCTVPKEHMIO CreayHoLLIMX OCHOBHbIX LIENeW:

- obecneyeHne npae 1 3aKOHHbIX MHTEPECOB aKLMOHEPOB;

- NoCTpoeHne 3PPEKTUBHON CUCTEMBI YNPaBINEHNS,

- pasymMHoe pacripefieneHme MnofHOMOouNiA MexXay opraHamu ynpaeneHus u
obecneyeHmne KOHTPOSIA Hag, HUMK;

- obecneyeHne 3PPEKTUBHOIO KOHTpONs 3a (PUHAHCOBO-XO3SANCTBEHHOM
AEATENbHOCTLIO;

- UHpOopMaLIMOHHAs OTKPbITOCTb;

- oddhpekTMBHOE B3auMmogencTeBme ¢ paboTHukamu U obecrnedyeHue UM
CnpaBeanuBOro BO3HarpaXKaeHus;

- coumarnbHas OTBETCTBEHHOCTb.

[MpakTnka  kKopnopaTMBHOrO  ynpasneHus, ocylwlecTensemas  OOLecTsom,
obecneynBaeT peanusaunio akuMoHepammn npaea Ha y4actve B ynpasneHun OOLecTsom,
npasa Ha nonyyeHue vactu npmbsinm OOLiecTBa, Npasa Ha nonyvyeHue nHhpopmauum od
ObLlecTBe, a TakKe paBHOE OTHOLLEHME KO BCEM aKLMOHEPaAM.

BepeHve peectpa akUMOHEPOB OCYLLECTBSETCS HE3aBUCUMbIM PErMCTPATOPOM,
UMELLUMM Hagnexawme TexXHUYecKkue CcpeactBa M CUCTEMbI KOHTpons, GesynpeyHyto
penyTaumio Ha pbiHKe LEHHbIX Oymar.

MAO "LUMT" B uensx cobntogeHns u 3aliuTbl NpaB akLMOHEPOB HA perynsipHoe u
CBOEBPEMEHHOE TMOoJlydeHne wuHdopMaunun o pestenbHoctn OOLWlecTBa rapaHTupyer
BbIMOMHEHWE  YCTAHOBIIEHHbIX  3aKOHO4ATENbCTBOM  TpeboOBaHUM O  pacKpbITUK
UHdOpMaLIN.

[denapTaMeHT BHyTpeHHero ayamta oTmedaeTt, 4to [1AO "UMT" cobniwopaet
TpeboBaHUS POCCUNCKOrO 3aKOHOZATENbLCTBA B 00MACTU KOPMNOPaATUBHOMO yrnpaBreHus 1
criegyeT 3HaJYUTENbHOMY YMCIy pekomeHdauui poccuiickoro Kogekca kopnopaTtMBHOMO
yrnpaBneHns, KOTopble UrPaloT BaXkHYO pPOfb B oBecrneyeHun YyCTOMYMBOTO pasBUTUS U
apdekTmBHOM paboTbl ObLLecTBa B [ONTOCPOYHONM NEPCNEKTUBE, a TaKKe B Noaaep’kaHnm
AOBEPUST aKUMOHEPOB U WHBECTOPOB M HALENEHO Ha obecneyeHne MakcUMarnbHOM
npo3pavyHoCTN MU 3PAPEKTUBHOCTU CUCTEMbI KOPMNOPATMBHOIO YyNpaBfeHus, OanbHelillee
ee pasBMTUE U COBEPLUEHCTBOBAHNE.

Mo pesynbTataM oueHKU 3PPEKTUBHOCTL KOPMNOPATMBHOIO YMpaBrieHus B
O6uecTBe npusHaHa Hagnexallen.

Bonpocbl ynpaBneHus puckamu, 3MEEKTUBHOCT BHYTPEHHErO KOHTPOMS W
KOpropaTMBHOrO ynpaefeHMss B OTYETHOM nepuoae noapobHo paccmaTpuBanuch
Coetom gupektopos MAO «LIMT» n ero npodunbHbIMU KOMUTETAMMU.

OupexTop [enapTameHTa

BHYTpeHHero ayguta MAO "LUMT" E.O. WadpaHoBa
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